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Economic Development Legislation: 

7008-1015 For the Massachusetts office of travel and tourism; provided, that with a focus on increasing visitation and spending from countries, the office shall expend funds for marketing the commonwealth in international markets to travellers; provided further, that no funds from this item shall supplant the funding appropriated in 7008-0900; provided further, that the office shall submit an annual report not later than March 1 on the effectiveness of the international marketing plan including, but not limited to, the following information: (i) the projects and amounts expended by location; (ii) the plan to expand to emerging international markets by location; (iii) barriers to expanding to emerging international markets by location; (iv) the per cent change in tourism revenue following implementation of the marketing plan; and (v) a cost-benefit analysis of the marketing plan to the clerks of the senate and house of representatives and to the senate and house chairs of the joint committee on tourism, arts and cultural development; and provided further, that all reports shall be made available on the office’s website $5,000,000.  

This report is filed consistent with the legislative language, but please note that the program has been largely defunded by mandated budget cuts:

· Of the $5 Million that MOTT was allotted for International, $500,000 was cut via 9C in November 2014.
· The remaining balance of $3.5 Million has been targeted by a second round of cuts due to budget considerations.
· MOTT granted Brand USA $1 Million which is described below. 
· The remaining balance is $0


International Marketing Program FY 2015 Objective:

To create and implement an international tourism marketing strategy that allocates the provided funds thoughtfully, expertly and as efficiently as possible in growing Massachusetts’ existing core international markets and also developing emerging global markets.  We aim for the capable and effective use of funds to generate the maximum return on the dollars invested and at the same time, provide a solid base for the continued global promotion of the Massachusetts brand.
Core markets:
Canada, France, Germany, Ireland, Japan, UK, Italy
Emerging markets:
China, India, India, Brazil 
Recent new nonstop air service to Boston:
Beijing, Shanghai, Mumbai, Mexico City, Tel Aviv, Dubai
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Latest International Tourism Statistics
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[image: ]

· Calendar Year 2014 volume data to U.S. states not available until June, 2015.
· Calendar Year 2013 International visitation to MA totaled $2.1 Million and generated $2.5 million in spending.
· Visitation to U.S. from MA target markets in 2014 through November up approximately 5%. 

















Route Development Assistance:
· The following is marketing contracts and specific dollars as relevant to airlines in core markets.  In the core markets, all promotional expenditure goes to support overall success of routes in that market.
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Brand USA Communication Plan 2015: Overview
Brand USA China consumer media plan
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		BRAND USA FUNDS TOTALS



		Country				Total Spent/Pending						Total Value

		UK				$200,306						345,697

		Germany				$125,407						162,019

		China				$316,850						464,800

		Latin America				126,550						263,600

		Japan				2214						2767

		France				25,000						31250

		Italy				25,000						31,250

		Ireland				35,000						43,750

		Miles Media				74,235						148,470

		Canada				750,000						862,500

		TOTALS				1,680,562						2,356,103
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International Visitation 

 Calendar Year 2013 to Massachusetts

Calendar year 2014, thru November to U.S.

MOTT Markets

VISITOR SHARE OF

Percentage change v. CYTD 2013 thru November

EST. VOLUME COUNTRY

(IN 000s) MARKET

Residence

ALL OVERSEAS

1,378 4.3%

7.5%

EUROPE

709 5.5%

6.4%

  WESTERN EUROPE

662 5.5%

12.2%

United Kingdom 219 5.7%

3.1%

PROC (china)

114 6.3%

21.2%

Germany

117 6.1%

2.4%

France

71 4.7%

8.6%

Australia

53 4.4%

5.5%

Brazil

49 2.4%

9.7%

Italy

50 6.0%

11.3%

India

56 6.5%

11.9%

South Korea

49 3.6%

6.4%

Japan

60 1.6%

-3.3%

Ireland 47 12.9%

7.4%

Canada 703

3.0%

-1.4%
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Route Development Assistance

Country Airline $$ Spent $$ Allocated Contracts Market

FY14 FY 15 FY 15 BudgetsFY15

w/BUSA

China Hainan Airlines approx $300,000 approx $375,000

Hong Kong Cathay Pacific $10,000 approx $50,000

Mexico AeroMexico $14,450 approx $183,500

Central America Copa Airlines approx $175,000 approx $106,000

Israel EL AL $0 approx $485,000

Notes:

$$ spent does not include the 30% additional $$ from BUSA

$$ allocated includes marketing activities based on full international without cuts

AeroMexico & Copa Airlines costs represent a sharing of items on someactivity such as Spanish language website/collateral

EL AL costs include $200,000 for video as promised by Massport

Core International Markets Route Development Assistance

Canada Air Canada 60,900 unconfirmed 182,9651.1MM

Canada Porter Airlines 75,000 unconfirmed

UK British Airways 28,700 27,000 384,035 734,035

UK Virgin Atlantic 0 16,000

Ireland Aer Lingus 15,000 15,000 includedUK

France Air France 0 0 150,660 175,660

Italy Alitalia 0 0 121,570 146,570

Germany Lufthansa 0 7,500 176,430 321,430

Japan JAL 0 0 157,060 157,060

Scandinavia Icelandair 0 7,500 34,155 34,155

NOTE: All activities in core markets serve the greater purpose of serving all airlines operating in that market and therefore all marketing dollars can attibute to success of route
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Tomorrow

Check Betsy's voicemail
900 AM -9:30 AM.

Check Lisa's Voicemail
930 AM - 10:00 AM

Check timesheet. Is everything approved correctly?
11:00 AM - 1200 PM.
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BRAND USA FUNDS TOTALS

Country Total Spent/Pending Total Value

UK $200,306 345,697

Germany $125,407 162,019

China $316,850 464,800

Latin America 126,550 263,600

Japan 2214 2767

France 25,000 31250

Italy 25,000 31,250

Ireland 35,000 43,750

Miles Media 74,235 148,470

Canada 750,000 862,500

TOTALS 1,680,562 2,356,103


